
Pelham School Board Meeting Agenda
November 16, 2022
Meeting - 6:30 pm

PES Library

AGENDA

I. PUBLIC SESSION

1. Opening/Call to Order

a. Pledge of Allegiance
b. Public Input/Comment - The Board encourages public participation. Our approach is

based on Policy BEDH. This includes these guidelines:
i. Please stay within the allotted three minutes per person.

ii. Please give their name, address, and the group, if any, that is represented.
iii. We welcome comments on our school operations and programs. In public

session, however, the Board will not hear personal complaints of school
personnel nor complaints against any person connected with the school system.

iv. We appreciate that speakers will conduct themselves in a civil manner.
c. Opening Remarks: Superintendent and Student Representative

2. Presentations (if necessary)

3. Main Issues/Policy Update

1. Pelham School District Progress on Goals
a. Explanation: Superintendent McGee will update the Board on the progress made

on our three goals - mathematics, belonging, and making Pelham a great place
to work.

b. Materials:
i. Memorandum

2. Professional Development Update
a. Explanation: Assistant Superintendent Marandos will update the Board

regarding the professional development activities underway in the District.
b. Materials:

i. Memorandum

3. Pelham Memorial School Project Update
a. Explanation:  Superintendent McGee will update the Board regarding the

Pelham Memorial School project.
b. Materials:

i. October Update



4. Board Member Reports – Committee reports, school activities and events, or other school
related programs that board members have attended or participated in.

5. Housekeeping
a. Adoption of Minutes

i. 2022.10.19 School Board Minutes
ii. 2022.11.02 School Board Minutes

b. Vendor and Payroll Manifest
i. 310 $598,604.98

ii. PAY310P $  24,132.46
iii. AP111622 $276,081.62

c. Correspondence & Information
i. Revised 2023 Annual Meeting and Election Calendar

d. Enrollment Report
i. November 01, 2022 Enrollment Report

e. Staffing Updates
i. Leaves - None

ii. Resignations - None
iii. Retiremements - None
iv. Nominations

1. Jaqueline Heaton Special Education Teacher PMS

6. Future Agenda Planning

7. Future Meetings:
a. December 7, 2022 School Board Meeting PES
b. December 21, 2022 School Board Meeting PES

8. Non-Public Session (if necessary)

*Rules for a non-public session 91-A:3 (II) a - l Nonpublic Sessions.

II. Only the following matters shall be considered or acted upon in nonpublic session:
a) The dismissal, promotion, or compensation of any public employee or the disciplining of

such employee, or the investigation of any charges against him or her, unless the employee
affected (1) has a right to a meeting and (2) requests that the meeting be open, in which
case the request shall be granted.

b) The hiring of any person as a public employee.
c) Matters which, if discussed in public, would likely adversely affect the reputation of any

person, other than a member of the public body itself, unless such person requests an open
meeting. This exemption shall extend to any application for assistance or tax abatement or
waiver of a fee, fine, or other levy, if based on inability to pay or poverty of the applicant.

d) Consideration of the acquisition, sale, or lease of real or personal property which, if
discussed in public, would likely benefit a party or parties whose interests are adverse to
those of the general community.

e) Consideration or negotiation of pending claims or litigation which has been threatened in
writing or filed by or against the public body or any subdivision thereof, or by or against any



member thereof because of his or her membership in such a public body, until the claim or
litigation has been fully adjudicated or otherwise settled. Any application filed for tax
abatement, pursuant to law, with any body or board shall not constitute a threatened or
filed litigation against any public body for the purposes of this subparagraph. 

f) Consideration of applications by the adult parole board under RSA 651-A. 
g) Consideration of security-related issues bearing on the immediate safety of security

personnel or inmates at the county or state correctional facilities by county correctional
superintendents or the commissioner of the department of corrections, or their designees. 

h) Consideration of applications by the business finance authority under RSA 162-A:7-10 and
162-A:13, where consideration of an application in public session would cause harm to the
applicant or would inhibit full discussion of the application. 

i) Consideration of matters relating to the preparation for and the carrying out of emergency
functions, including training to carry out such functions, developed by local or state safety
officials that are directly intended to thwart a deliberate act that is intended to result in
widespread or severe damage to property or widespread injury or loss of life. 

j) Consideration of confidential, commercial, or financial information that is exempt from
public disclosure under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or
RSA 541-A. 

k) Consideration by a school board of entering into a student or pupil tuition contract
authorized by RSA 194 or RSA 195-A, which, if discussed in public, would likely benefit a
party or parties whose interests are adverse to those of the general public or the school
district that is considering a contract, including any meeting between the school boards, or
committees thereof, involved in the negotiations. A contract negotiated by a school board
shall be made public prior to its consideration for approval by a school district, together with
minutes of all meetings held in nonpublic session, any proposals or records related to the
contract, and any proposal or records involving a school district that did not become a party
to the contract, shall be made public. Approval of a contract by a school district shall occur
only at a meeting open to the public at which, or after which, the public has had an
opportunity to participate. 

B. Consideration of legal advice provided by legal counsel, either in writing or orally, to one or
more members of the public body, even where legal counsel is not present. 



Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Joan Cote
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Pelham School District
From: Chip McGee, Superintendent of Schools
Re: Pelham School District Goals for the 2022-23 School Year
Date: November 16, 2022
Cc: Sarah Marandos, Assistant Superintendent

Deb Mahoney, Business Administrator

The School Board adopted these three goals for the school year at its August 31, 2022 meeting.
This is the November quarterly report to the Board on progress.

Key Progress
1. The baselines for our math goals are set for this year and our teachers are busy with

professional development.
2. Overall, 51% of staff (83 of 162) reported feeling the attitude of their colleagues was

positive either “quite a bit” or “a tremendous amount” compared to 35% statewide last
year.

3. The leadership team plans to use the survey feedback to continue to work to improve.
Specifically, we received multiple suggestions to work on ways to help staff from different
parts of the school get to know each other.

4. The PESPA Contract has been supported by the Budget Committee for inclusion on the
March 2023 Warrant.

Goal 1: Improve Student Performance in Mathematics

Measurement: We will measure progress on this goal in two ways:
● Improve our performance on the math portion of the New Hampshire

State Assessment System to be in the top 5 among our 12 peer
districts. In 2021-22, we were 9th with 37% of our students proficient
and above. The fifth district in rank order had 50%.
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● Increase by 5% per year the number of students at Pelham High
School whose SAT score is at the College Board benchmark of
“college and career ready,” a score of 530 out of 800. On the March
2022 SAT, 37% of our students were college and career ready so our
goal is to have 42% on the March 2023 SAT.

Progress: The District has established its baseline for performance this year.
● Elementary School teachers are participating in a wide range of

professional development.
● A team at the elementary school has begun the process of selecting a

research-based program for the 2022-23 school year.
● Math teachers at PMS and PHS are reviewing expectations for the

eighth grade Algebra course.
● The School Board has budgeted for the addition of an instructional

coach for math for Pelham Elementary for 2023-24 offset by the
reduction of one math teaching position at PHS, and the Budget
Committee supports this.

Goal 2: Making it so we all belong

Measurement: The goal applies to families and staff. We adapted the Harvard-Panorama
Student and Staff Perception Scales used by the NH Department of
Education. November represents our baseline data for the year.

Progress: Survey Results for Families
We asked families these five questions and 73 replied.

1. How well do people at our school understand your child as a
person? 44% replied “quite a bit” or “a tremendous amount.”

2. How connected do you feel your child is to the adults at our
school? 47%

3. How much respect do other students show your child? 53%
4. How much does your child matter to others at our school? 50%

Overall, how much do you feel your child belongs at our school?
59% compared to the state average last year of 65%.
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Chart: November Survey Results for Families

Survey Results for Staff - Section 1
We asked staff these five questions and 162 replied. These questions did
not have statewide baseline data

1. How well do the other adults at your school understand you as a
person? 46% responded “quite a bit” or “a tremendous amount.”

2. How connected do you feel to other adults at your school? 51%
3. How much respect do other adults in your school show you? 70%
4. How much do you matter to the other adults at your school? 47%
5. Overall, how much do you feel you belong at your school? 54%

Chart: Survey Results for Staff - Section 1
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Survey Results for Staff - Section 2
We also asked staff five additional questions about belonging that did
have statewide baseline data.

1. To what extent are staff trusted to work in ways they think best?
45% reported quite a bit or a tremendous amount compared to
62% statewide in 2021-22.

2. How positive is the attitude of your colleagues? 51% compared to
35%

3. How respectful is the relationship between staff and students?
70% compared to 67%

4. How well do your school administrators create a school
environment that helps students learn? 52% compared to 49%

5. How well do your district administrators create a school
environment that helps students learn? 51% compared to 49%

Chart: Survey Results for Staff - Section 2

Goal 3: Making Pelham one of the best places to work

Measurements: We will measure progress on this goal in three ways:
● Passage of our PESPA Contract in March 2023.
● Passage of our PEA Contract in March 2024.
● Improvement of our retention of staff. To do this we will use two

indicator rates, PESPA and PEA, by the first day of school in
2024.

○ PEA will achieve a retention rate of 90%.
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○ PESPA will achieve a retention rate of TBD. (Note: We are
completing the research into the historical retention rates
for reference.)

Progress: The Pelham School Board and PESPA have reached an agreement for
their next contract. The school board and the budget committee have
voted to support the contract and it will be presented to the voters in
March 2023. The agreement represents serious and good-faith
negotiations between both parties. We feel this contract balances two
competing needs. On the one hand it recognizes our valuable employees
with pay increases. On the other hand, it keeps the overall cost to the
community reasonable. This contract represents our next step towards
our goal of making the Pelham School District one of the best places to
work.

Key Details
● Three year contract.
● Wage increases of 4.5%, 4.0% and 3.5% annually for Instructional

Assistants (IAs).
● Wage increases of 3.0% annually for Title I and Academic Tutors.
● Equalized steps and increased pay differential for IAs working with

specialized programming.
● Change from 3-tier to 6-tier prescription plan adding Caremark

mail fulfillment, which reduces the overall premium for employer
and employee.

● Created a cost driver system of premium sharing with employer
contributions of "up to $7,500" for any plan.
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Summary of Comments from Survey
● Colleagues: Staff feel connected to their departments and teams. Veteran staff stated

that, “the new staff this year is positive and hardworking, which has changed the climate
of the school.” New staff stated, “the school culture between staff is very welcoming.
From the moment I started during orientation I felt welcomed and accepted as a valued
member of the staff.”

● Administration: Administrators have improved communications with staff and teachers
feel they have many resources available for different needs. The District is putting a lot
of focus on emphasizing student successes. One teacher stated “I appreciate the
presence that the administration shows.” Staff appreciate the special events that
administrators provide.

● Programming: The District has a clear focus on math and social emotional learning
(SEL) programming. The District wants every student to have a go to adult, and
emphasizes connecting with students. Staff at the high school appreciate returning to the
former advisory model where they have the same students for four years. One teacher
wrote, “our school district is good at creating a schedule that allows teams to collaborate
and work together. It promotes positive work experiences, perspectives, and problem
solving opportunities.”

● Professional Development: Staff are thankful that they are offered a mentor, along with
meaningful workshops that give staff time to interact. They think that the Professional
Learning Community model (“PLC”) is a great place to share ideas and get feedback
from colleagues. One teacher appreciated “the sharing of information and teachers
helping teachers” with “more staff actually teaching during our workshops.” The District
does well with welcoming new staff and creating an environment to feel comfortable to
ask questions.

What is one thing we could improve?
There was also constructive criticism and challenging feedback as well. We have decided to
focus on finding ways to help staff from different parts of the school get to know each other. We
chose it because we want to build on a strength (staff relationships) and because we received
multiple suggestions. Here are four comments:

● “To foster belonging, I would like to spend more time with teachers and staff outside of
my immediate team.”

● “It is challenging to meet and get to know other coworkers.”
● “I feel comfortable and belonging within my department but not with other departments

as I don't interact with them enough to consider belonging with them.”
● “I'd love more PD opportunities that let us bond as a school. Sometimes the teams seem

really closed off from each other.”
Each school and the District will work on this in the coming quarter.

6
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Eric "Chip" McGee, Ed.D. Sarah Marandos, Ed.D.
Superintendent Assistant Superintendent

Deb Mahoney Joan Cote
Business Administrator Director of Human Resources

Keith Lord 59A Marsh Road T:(603)-635-1145 Brendan Hoffman
Director of Technology Pelham, NH 03076 F:(603)-635-1283 Director of Student Services

To: Chip McGee, Superintendent of Schools
From: Sarah Marandos, Assistant Superintendent
Re: Fall Professional Development Update
Date: November 2, 2022

This memo is an update on recent/upcoming professional development for Pelham School
District staff. The Pelham School District has a Professional Development Committee that
provides input on professional development opportunities.

August 2022
● Guided Math Strategies with Ann Elise Record
● Managing Challenging Behaviors with Mike Anderson
● Responsive Classroom Training for Elementary Teachers
● Trauma Informed Instruction with Cassie Yackley, Psy.D
● Wonders (Elementary Reading Program) Training with Sue Chrisinger

September/October 2022
● Wonders Training with Sue Chrisinger in grade level teams
● CRASE training with the Pelham Police Department

November 2022
● 504 Law and Implementation for Administration and School Counselors
● Number Sense Training with Ann Elise Record in grade level teams

Inservice Day (November 8)
● NAMI Suicide Prevention Training for professional staff
● Sessions put on by PSD staff including: Responsive Classroom Strategies,

Classroom Management, Number Sense & Mathematical Literacy, Rethinking
Digital Literacy, Promethean Board & Software Training, Universal Design for
Learning, Strengthening Performance Tasks, Understanding and Responding to
Students with Emotional and Behavioral Challenges

Return to Agenda



Above: Insulation installation at hardy panel back 
corner of gymnasium.

PELHAM MEMORIAL SCHOOL 
CONSTRUCTION UPDATE 
NOVEMBER 10, 2022

OVERALL PHASE PLAN AND SCHEDULE (AS OF 8/1/22)  
(CURRENTLY ACTIVE PHASES HIGHLIGHTED)

Phase Start Completion

1 August 2021 September 2021

2 October 2021 November 2021

3 November 2021 June 2022

4 June 2022 August 2022

5 September 2022 June 2023

6 July 2023 August 2023

7 September 2023 December 2023

8 January 2024 June 2024

Forthcoming phasing revisions will be based on market conditions.

PHASE 1 (COMPLETE): Mobilize, perform site enabling work, including relocation of the two 
modular buildings

PHASE 2 (COMPLETE): Site work (partial build of bus loop, development of new front parking 
lot, commencement of underground utilities and septic fields)

PHASE 3 (COMPLETE): Site work, addition foundations & building structures 

PHASE 4 (COMPLETE): Continue work on structural frames of addition, infill former lower 
level locker rooms, installation of roofing and mep, commence phased renovation of original 
gym, including new mechanical mezzanine and restrooms

PHASE 5: Exterior finish elements of additions, including roofing and commencement of 
ground face block at the base of the additions, interior framing and mep systems, limited site 
work improvements

• Mechanical, electrical, plumbing rough in is complete in Area B and administration 
addition.

• Ground face block is complete.
• Light gauge metal framing in Area B and administration addition is complete.
• Continuing with mechanical, electrical and plumbing in science towers.

PHASE 6: Continue exterior and interior finishes of additions, perform enabling work on 1st 
floor of original classroom wing, commencement of 2nd floor classroom renovation

PHASE 7: Turn over 1st floor of all additions, continue work on 2nd floor additions and class-
rooms wing

PHASE 8: Commission elevator, occupy renovated 2nd floor of classroom wing, renovation of 
1st floor classroom wing, complete all site improvements

Above: Installing insulation at the hardy panel 
siding locations at Band corner of building.

Above: New roofing at kitchen area, removed 
mechanical louver at existing gymnasium.

Above: Site bollards being installed at service 
areas.

BUDGET/CONTINGENCY

CATEGORY BUDGET 5-25-22 BUDGET AT FINAL 
GUARANTEED MAX PRICE

TOTAL EXPENSES BALANCE  
AVAILABLE

NOTES

TOTAL HARD COST  
(including a construction   
contingency of  $1,250,000)

 $26,995,000.00  $28,495,900.00  $(8,942,505.52)  $19,553,394.48

TOTAL SOFT COSTS  $3,485,000.00  $3,384,100.00 $(1,501,090.13)  $1,883,009.87 

OWNER CONTINGENCY  $1,500,000.00  $100,000.00 $(10,141.44)  $89,858.56 $1.4M reallocated to hard costs

TOTAL PROJECT BUDGET  $31,980,000.00  $31,980,000.00  $(10,453,737.09)  $21,526,262.91 



PELHAM MEMORIAL SCHOOL 
CONSTRUCTION UPDATE (CONTINUED)

THREE WEEK LOOKAHEAD
• Miscellaneous site work — set new light pole bases
• Complete new waterline service
• Continue with underground utilities including new electrical

service
• Pour new generator pad
• Install exterior insulation in preparation for wall finishes
• Infill original concrete slab at the old stage
• Complete rough mechanical, electrical, and plumbing in all

additions except science towers
• Complete roofing membrane
• Start drywall finish
• Enabling work in the existing mechanical and electrical rooms

RECENTLY ACCEPTED VE AND COST SAVINGS ITEMS
• Additional Casework Revisions  savings of $44,255.00
• Alternate roof Vapor Barrier savings of $32,900.00

PHASE 5 PLAN

KEY ISSUES AND RISKS

• Availability of the electrical switch gear,
roofing and other building materials.

PROJECT PERCENTAGE COMPLETE

33%
COMPLETE

Return to Agenda
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Pelham School Board Meeting 1 
October 19, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair; Thomas Gellar; Darlene 7 

Greenwood; and David Wilkerson (remote) 8 
 9 
Superintendent:    Chip McGee 10 
Business Administrator:   Deb Mahoney  11 
 12 
Student Representative:  Lily Chafe 13 
 14 
Absent:    Sarah Marandos 15 
 16 
Also in Attendance:  None 17 
  18 
1. Call to Order: 19 

Chair Megan Larson called the meeting to order at 6:33 pm and requested that everyone stand for The Pledge 20 
of Allegiance. 21 
 22 
Ms. Larson mentioned that Mr. Wilkerson was remote tonight, and she asked if he was alone. Mr. Wilkerson 23 
said hello, and he was alone.  24 
 25 

a. Public Input @ 6:33 pm: 26 
No one was present for Public Input 27 
 28 
Public Input closed at 6:34 pm. 29 

 30 
b. Opening Remarks: 31 

Student Representative: 32 
Lily Chafe commented that Friday, October 14, was the "Turn the Lights Out on Pediatric Cancer" football 33 
game. She noted that Pelham won the game. Ms. Chafe mentioned that on Thursday, October 20, Parent 34 
Voice would have a meeting in the PHS library at 6 pm. She stated that a wrestling information meeting would 35 
be in the library on Thursday, October 20, at 7 pm.  36 
 37 
Ms. Chafe said that the District provides tutoring in the library after school on Wednesdays, and PHS has a 38 
sock drive for Project Ellie until October 28.  39 

 40 
Superintendent: 41 
Superintendent Chip McGee commented that he had a chance to check out the girls' soccer and volleyball 42 
teams. He noted that the boys' soccer team is playing now and recognizing seniors all across the fall season. 43 
Dr. McGee stated that he wanted to bring the Board's and community's attention to the three-dimensional 44 
picture he included in his Friday update. He noted that the image is part of the Town Square.  45 
 46 
Dr. McGee mentioned that he had a chance to visit the Pre-School with Principal VanVranken. He noted that 47 
the Pre-School is located in the same building as the SAU.  48 
 49 
Dr. McGee said he would be at Sherburne Hall tomorrow for the first round of Budget Committee 50 
presentations. The Budget Committee was in the schools on Saturday for a walkthrough. He noted that it was 51 
a lot of fun to show the Committee the progress at PMS and the facilities that still need work.  52 
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 53 
2. Presentations: 54 
a. None 55 

 56 
3. Main Issues / Policy Updates: 57 
a. Revised MS-22 Report of Appropriations 58 

Business Administrator Deb Mahoney stated that the MS-22 report is the report of appropriations as voted, 59 
and it is required to be split between different academic levels. The levels are Elementary, Middle, and High 60 
School. Ms. Mahoney said that when they did the report, the District did not have approval from the state for 61 
the Memorial School to be a Middle School.  62 
 63 
Ms. Mahoney mentioned that the District has received approval from the state and is asking the Board to sign 64 
off on a Revised MS-22, which is essentially this year's budget. She noted there are no changes in the totals.  65 

 66 
Mr. Bressette made a motion to approve the 2022 Revised MS-22 report, as presented. Ms. Greenwood seconded 67 
the motion. The motion passed (5-0-0) 68 
 69 
b. The Fiscal Year 2024 Budget 70 

Business Administrator Deb Mahoney mentioned that at the previous School Board meeting, the Board voted 71 
and approved the recommended budget for FY2024. Ms. Mahoney commented that the Board was looking at 72 
the warrant articles and the only change was to add the number. As an Operating Budget, the amount to be 73 
raised and appropriated is forty-one million, ninety-five thousand, sixty-five dollars ($41,095,065).  74 
 75 
Ms. Mahoney pointed out that this was only a draft, but she wanted to show the Board that they are moving 76 
to get the warrant articles ready.    77 
 78 
Ms. Mahoney said that Article 3 is the PESPA contract. She noted that the District is in the process of 79 
negotiations with PESPA. Ms. Mahoney said that she would bring the information to the Board when there is 80 
an update.   81 
 82 
Ms. Larson asked when the warrant articles need to be voted on. Ms. Mahoney said that November 3 is the 83 
evening that the District will be providing information to the Budget Committee regarding the warrant articles. 84 
She believed the District would have another Default draft so the Board could recommend it. She added the 85 
School District meeting with the Budget Committee on November 10.  86 
 87 
Dr. McGee informed the Board that his team had seen no reason to recommend additional warrant articles. 88 
Ms. Mahoney stated that Article 1 is for the School District Officer position. The positions being voted on are a 89 
School Board Member, Treasurer, Moderator, and District Clerk.    90 
 91 

c. State Reports (DOE-25 & MS-25): 92 
Business Administrator Deb Mahoney commented that the Board had the draft of the Default Budget, which 93 
considers all the changes that were made at the previous Board meeting. The District has started reviewing 94 
the details surrounding the Default calculation.  95 
 96 
Ms. Mahoney stated that their document reflects the approved MS-22 document. They reverse out the Food 97 
Service, Grants, and other Special Revenue Funds to get down to the Operating Budget. She noted that they 98 
would review all the required contracts and required by-law adjustments that need to be made to last year’s 99 
number.   100 
 101 
Ms. Mahoney commented that the Debt Service last year for the FY 2023 budget had $4,058,161. The required 102 
amount for the Debt Service on all the bonds was $3,906,308, which resulted in a reduction of $151,853. This 103 
amount is applied to the Default number. She noted that if they took this year's budget and subtracted the 104 
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$151,853, this would provide the amount the District would need to pay its contractual obligations. Ms. 105 
Mahoney added that as of her last calculation, the District has a total reduction of $440,222.  106 
 107 
Ms. Larson asked why Ms. Mahoney thought there was a decrease in the Salaries and Benefits since that is a 108 
significant part of the increase. Ms. Mahoney commented that the calculation is based on this current year's 109 
budget and must be reduced by any positions that are eliminated from the requested budget for FY 2024.   110 
 111 
Mr. Bressette stated that the $151,853 reduction in Debt Services is probably driven by a reduced interest in 112 
the Memorial School bond. Ms. Mahoney said it was both the PHS reduction in interest and the Memorial 113 
School.  114 
 115 
Mr. Bressette said that the District had one payment remaining on the modular, which is included in the FY 116 
2024 budget.  117 
 118 
Ms. Greenwood asked what the SAU Energy-Performance Lease was. Ms. Mahoney said that was the 119 
performance lease for the installed energy efficiency equipment.  120 
 121 
Dr. McGee stressed that this is a draft.  122 
 123 
Ms. Mahoney said that the DOE has a report called the DOE-25. She noted that the information in the Board's 124 
packet reflects all of the District's expenses and revenues from last year. Ms. Mahoney stated that it is a yearly 125 
report, and she provides it to the DOE. She commented that the Board's packet also includes the MS-25 126 
report, which is the DRA's version of the DOE-15.  127 
 128 
Mr. Bressette mentioned that he would like to see higher numbers regarding the State’s Adequacy Aid. The 129 
Board agreed they all would like to see higher numbers. Mr. Gellar asked what the trend has been with the 130 
Adequacy Aid number. Ms. Mahoney noted that the number is based on the District’s enrollment.  131 
 132 
Mr. Bressette said that with the re-designation of the Middle School being a Middle School, he wanted to 133 
know if that affected the adequacy aid to any degree. Ms. Mahoney said it would not make an impact but 134 
added that the Full-Day Kindergarten does make an impact. She expects the District will receive approximately 135 
an additional $179,000 this year.    136 

 137 
d. Policy Reviews: 138 

The Board reviewed the policies listed below. 139 
 140 
i. First Reading: 141 

a. No First Reading 142 
 143 

ii. Second Reading: 144 
a. KEB     –  Public Complaints about School Personnel, Employees, and Students 145 
b. KCD     –  Public Gifts and Donations 146 
c. GBCD  –  Background Investigation and Criminal Background Records Check 147 
d. IJOC    –  Volunteers 148 

 149 
Mr. Bressette made a motion to approve the policies presented for second reading. Ms. Greenwood seconded the 150 
motion. The motion passed (5-0-0).  151 
 152 
4. Board Member Reports: 153 
a. Ms. Greenwood said that she attended the Master Plan Committee meeting, and they are reviewing baseline 154 

information from the Town. Ms. Greenwood added that when the Committee moved to the School section, 155 
she was proud of herself for having the numbers for enrollment. She noted that the document is huge, and 156 
they are not even halfway through it.  157 
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 158 
Dr. McGee said that the updated enrollment projections tell a complete story because of the large Grade 1 159 
class and Full-Day Kindergarten.  160 
 161 
Ms. Greenwood asked if there was an update on the solar, and Dr. McGee said he did not have an update. He 162 
added that the District would have to reopen the bid process because the District could not provide 163 
information to the bidders in a timely manner.   164 
 165 

b. Ms. Larson commented that the Budget Committee meets tomorrow and for the next three weeks. The 166 
Committee will vote on the School District Budget and warrant articles at the November 10 meeting.  167 

 168 
5. Housekeeping: 169 
a. Adoption of Minutes 170 

i. October 5, 2022 – Draft Public Minutes 171 
 172 
Mr. Bressette made a motion to adopt October 5, 2022, Public School Board Minutes. Mr. Gellar seconded the 173 
motion. The motion passed (5-0-0).  174 
 175 
b. Vendor and Payroll Manifests 176 

i. 308  $584,823.42 177 
ii. AP101922 $1,149,773.11 178 
iii. BFPMS28 $43,972.74 179 
iv. PAY208P $ 14,107.78 180 

 181 
Mr. Bressette made a motion to approve the Vendor and Payroll Manifests, as presented. Mr. Gellar seconded  182 
the motion. The motion passed (5-0-0) 183 
 184 
c. Correspondence & Information 185 

i. No Correspondence & Information 186 
 187 

d. Enrollment Report 188 
i. No Enrollment Report 189 

 190 
e. Staffing Updates 191 

i. Leaves: 192 
a. None 193 

 194 
ii. Resignations: 195 

a. Raymond Kong PMS Special Education Teacher 196 
 197 

iii. Retirements: 198 
a. None 199 

 200 
iv. Nominations: 201 

a. None 202 
 203 

Dr. McGee said he was very disappointed with the loss, but sometimes life circumstances require a person to 204 
move. The District is looking for a suitable replacement.  205 

 206 
Mr. Gellar made a motion to approve the Vendor and Payroll Manifests, as presented. Mr. Bressette seconded  207 
the motion. The motion passed (5-0-0) 208 
 209 
 210 
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6. Future Agenda Planning: 211 
a. No Future Agenda Planning212 

213 
7. Future Meetings:214 
a. 10/20/2022 – 7:00 pm Budget Committee Meeting @ Sherburne Hall 215 
b. 10/27/2022 – 7:00 pm Budget Committee Meeting @ Sherburne Hall 216 
c. 11/02/2022 – 6:30 pm School Board Meeting @ PES Library 217 
d. 11/16/2022 – 6:30 pm School Board Meeting @ PES Library 218 

219 
8. Adjournment:220 
Mr. Gellar made a motion to adjourn the School Board Meeting at 6:57 pm. Mr. Bressette seconded the motion. 221 
The motion passed (5-0-0). 222 

223 
224 

Respectfully Submitted, 225 
Matthew Sullivan 226 
School Board Recording Secretary 227 

Return to Agenda
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Pelham School Board Meeting 1 
November 2, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Thomas Gellar (remote); Darlene Greenwood (remote); 7 

and David Wilkerson 8 
 9 
Superintendent:    Chip McGee 10 
Assistant Superintendent:  Sarah Marandos 11 
Business Administrator:   Deb Mahoney  12 
 13 
Student Representative:  Lily Chafe 14 
 15 
Absent:    Troy Bressette 16 
 17 
Also in Attendance:  PHS Principal Dawn Mead; and PHS Assistant Principal Adam Barriere 18 
  19 
1. Call to Order: 20 

Chair Megan Larson called the meeting to order at 6:33 pm and requested that everyone stand for The Pledge 21 
of Allegiance. 22 
 23 
Ms. Larson read the following statement into the minutes: 24 
Before we begin, I need to address the fact that we do not have a physical quorum present this evening. In the 25 
past 24 hours, three Board members, Troy Bressette, Darlene Greenwood, and Tom Gellar, all found out they 26 
could not attend tonight's meeting in person, and Darlene and Tom can participate electronically. 27 
 28 
Out Policy BEDC – Quorum states that “except in an emergency, the members participating electronically from 29 
a remote location will not count towards satisfying the quorum requirement.” Typically, we would need to 30 
cancel this meeting. 31 
 32 
The policy goes on to say, “When in an emergency, the quorum requirement is satisfied in part by one or more 33 
members participating electronically from a remote location, the facts requiring immediate action before a 34 
quorum can be gathered shall be included in the minutes of the meeting.” 35 
 36 
Here are the facts. The PESPA contract and the warrant article are due to the Budget Committee tomorrow 37 
evening, and both items require the Board's immediate action before a physical quorum can be gathered to be 38 
ready for the Budget Committee meeting. 39 
 40 
Ms. Larson asked Mr. Gellar and Ms. Greenwood to say "hello" and that they were alone. Mr. Gellar and Ms. 41 
Greenwood mentioned that they were present and alone.    42 

 43 
a. Public Input @ 6:40 pm: 44 

No one was present for Public Input 45 
 46 
Public Input closed at 6:41 pm. 47 

 48 
b. Opening Remarks: 49 

Student Representative: 50 
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Lily Chafe commented that last night, the girls' soccer team beat Hollis/Brookline during overtime. The win 51 
means they will advance to the D2 State Championship, which will take place this Friday at Stellos Stadium in 52 
Nashua at 7:15 pm. PHS will have a blue out, and she expected everyone to wear blue.  53 
 54 
Ms. Chafe stated that the last day of Quarter 1 is today, November 2, and the first day of Quarter 2 is 55 
tomorrow, November 3. She noted that Monday, November 7, PHS would have a Pep Rally – Powderpuff 56 
game. No school will be on Tuesday, November 8, because it is Election Day. The school will also be closed on 57 
Friday, November 11, because it is Veteran's Day. 58 
 59 
Ms. Chafe mentioned that the District would have its PHS National Honor Societies induction on Thursday, 60 
November 10. PHS will have its Fall Sports Awards on November 15 and the PHS Showcase – Grade 8 Family 61 
Night at PHS on November 17.  62 
 63 
Ms. Chafe stated that the English Honor Society’s Project Ellie Sock Drive was able to collect 387 pairs of socks 64 
for donation to homeless individuals in Boston.    65 

 66 
Superintendent: 67 
Superintendent Chip McGee mentioned that having the girls' soccer team in the state finals is very exciting. He 68 
noted that families and staff calling the District in the next month would hear students recording the 69 
greetings.  70 
 71 
Dr. McGee presented a framed article that was in the Wall Street Journal. The article was regarding the 72 
District's efforts to get the air conditioning on the second floor at PES.  73 

 74 
2. Presentations: 75 
a. None 76 

 77 
3. Main Issues / Policy Updates: 78 
a. Pelham High School Program of Study 79 

Dr. Marandos mentioned they were at the meeting tonight to receive support for new courses and changes to 80 
the existing courses for the program of study for 2023 – 2024. Dr. Marandos noted that she would review each 81 
section and provide time for questions.  82 
 83 
Dr. Marandos said that the first course in Fine Arts is Choir in both the fall and spring semesters. The District 84 
recently hired a Choir Teacher, and the PMS has 45 choir members. The Math Department has added a 85 
Consumer Math course, a quarter-length course, and the course is another option for Senior Math.   86 
 87 
Dr. Marandos commented that the following two courses are in the Physical Education Department. The first 88 
course, Fitness Fusion, is a redesigned elective on Conditioning and Movement. The second course is titled 89 
Fundamental Fitness & Lifetime Activities. She noted that this was another course students could take that 90 
would meet their Physical Education requirements.  91 
 92 
Dr. Marandos stated that the following two courses are in the Science Department. The first course is Exercise 93 
Physiology. She noted that students are heading into the field and will be provided in Honors and Level 1. The 94 
next course is Food Science; this is a Chemistry-based course that will be taught in the Chef’s Lab.  95 
 96 
Dr. Marandos mentioned that the District would have two new Social Studies electives. The first new elective 97 
is Archeology, a quarter-based class that is unleveled and available to students in Grades 9 – 12. The second 98 
new elective is World Religions, and this class is also an unleveled, quarter-based course open to students in 99 
Grades 9 – 12.  100 
 101 
Ms. Larson asked how Consumer Math would differ from Managing Your Money / Personal Financial Planning. 102 
Dr. Marandos said that when Consumer Math was being designed, they looked at the content from the 103 
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Personal Financial Literacy / Managing Your Money, which would be different units. She added that students 104 
typically take Managing Your Money as sophomores, and it is designed for more personal financial literacy.    105 
 106 
Ms. Greenwood asked if Exercise Physiology was for a student considering physical therapy as a College 107 
Course. Ms. Mead stated that they found that students that moved on to colleges for Physical Therapy, OT, 108 
and PT, have expressed interest in this course.    109 
 110 
Dr. Marandos reviewed the course changes. She noted that this is where the staff looks at how the courses are 111 
running and recommends the course description.  112 

i. Intro to Fin. Accounting CC  1.0  CC  10-12  Level Change 113 
ii. World Literature   0.5  UL, L1,  H 12  Level Change/Description 114 
iii. Cooking around the World  0.5  UL  9-12  Name/Description/Prerequisite 115 
iv. Drawing & Painting II CC  1.0 CC  10-12  Level Change 116 
v. Statistics in the World  0.5  UL  11-12  Name/Description 117 

vi. Trigonometry   0.5  UL  11-12  Course Length 118 
vii. AP Psychology   1.0  AP  11-12  Level/Program Change 119 

viii. Engineering & Design   1.0  UL  10-12  Course Length 120 
ix. STEAM: Simple DC Circuits  0.5  UL  9-12  Name/Description 121 
x. Spanish II    1.0  UL  9-12  Prerequisite Change 122 

 123 
Ms. Larson asked if Spanish II would be based on the Teacher's recommendation to get credit or an exam. Dr. 124 
Marandos said that it is based on the prerequisite of a student receiving a B - and a Teacher recommendation. 125 
Ms. Larson then asked if the District was confident it could fit all the content for Trigonometry in a quarter. Dr. 126 
Marandos noted that the course was being redesigned; she added that the class used to be a quarter course in 127 
preparation for Pre-Calculus.    128 
 129 
Ms. Larson commented that the District currently has a Path Credit for Statistics, and they have a full College 130 
Credit. Dr. Marandos agreed and said that it depended on demand.  131 
 132 
Ms. Larson asked if the District still offered the CAD class. Dr. Marandos acknowledged that the District still 133 
offers the CAD class, but it is a College Credit. She noted that the Engineering Course would provide the best 134 
of both CAD and Engineering. The course is being opened up to Grade 10 students.  135 
 136 
Ms. Larson noted that the District did not take out or change Intro to Programming. She commented that the 137 
Teacher has left, and the District is not offering the course for next semester. Dr. Marandos said they would 138 
not remove it because the District has yet to make the staffing decision. She added that the state of New 139 
Hampshire requires a Computer Science course, and they are hoping to meet the staffing needs.  140 
 141 
Mr. Wilkerson asked what would motivate a student to sign up for the course in Social Studies- AP Psychology. 142 
He also wanted to know how AP Psychology relates to Social Studies. Dr. Marandos mentioned that the 143 
District would not be running College Credit Psychology next year, and the District is hoping there will be 144 
enough interest from students to teach AP Psychology. She noted that Psychology falls under the Social 145 
Sciences. Ms. Mead added that Psychology, Sociology, Criminology, and Law fall under Social Science. She 146 
stressed that Social Studies is a broad term that includes History.   147 

 148 
Graduation Requirement 149 

Dr. Marandos commented that the Class of 2024 would be required to pass the Civics exam. The exam has 128 150 
questions, and the students must answer at least 90 correct questions to pass. The District is starting with the 151 
juniors this year, and they will be working towards meeting the requirement early. Dr. Marandos said that the 152 
Social Studies Department has been working on implementing a program to meet the requirement.  153 
 154 
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Ms. Greenwood asked if the students could take the exam unlimited times. Dr. Marandos confirmed that 155 
students could take the test an unlimited number of times, and there is language in the law that allows 156 
students to receive exam accommodations.  157 

 158 
Courses not offered in 2023-2024* 159 

Dr. Marandos mentioned that past practice was that if a course had not been offered in three years, the 160 
District would have completely removed the course from the program of studies. She noted that there had 161 
been some changes in staffing, and the District had decided to try out some new courses.  162 
 163 
The following courses will not be offered in 2023 – 2024: 164 

i. Science:  Marine Biology and Zoology    165 
ii. Social Study:  Psychology College Credit, and Holocaust Studies Unified PE 166 
iii. Physical Education: Conditioning & Movement 167 
iv. Fine Arts:   Singing & Songwriting 168 

 169 
Dr. Marandos stated that she hopes to bring forward the full program of studies for Board approval on 170 
December 21.  171 
 172 
Dr. McGee commented that the team was present at the meeting and had the program all figured out. He 173 
noted that Ms. Mead and Mr. Barriere had put the proposals together with the staff and some very strong 174 
new hires. Dr. McGee thanked Ms. Mead and Mr. Barriere for attending the meeting. Ms. Mead commented 175 
that she had to credit the Deans, Mr. Barriere, and Dr. Marandos, for their work.  176 

 177 
b. PESPA Collective Bargaining Agreement 178 

Dr. McGee said he was delighted to share the news regarding the negotiations with the Pelham Education 179 
Support Personnel Association (PESPA) that have been underway since June. He noted that they had reached a 180 
tentative agreement, and the deal was before the Board. Dr. McGee commented that the District would post 181 
the agreement online so everyone could read it.  182 
 183 
Dr. McGee highlighted a couple of things. He commented that this was his first time engaging in negotiations 184 
in Pelham and that it was a positive win-win discussion. There is some language in the agreement that will 185 
make work better for management and members of PESPA. There is a reasonable salary increase, 4.5% in year 186 
one, 4% in year two, and 3.5% in year three. The contract is a three-year agreement.  187 
 188 
Dr. McGee said there is improvement in consistent language relative to health insurance. They will use a cost-189 
driver methodology that is good for the taxpayers in Pelham. He mentioned that he was hoping for the 190 
Board's support. He stressed "support" because he wants to see the tentative agreement move forward as a 191 
warrant article in March 2023. PESPA voted yesterday to support the tentative agreement.    192 
 193 
Business Administrator Deb Mahoney reviewed Article 3 – PESPA Agreement.  194 
 195 
Shall the Pelham School District vote to approve the cost items included in the collective bargaining 196 
agreement reached between the Pelham School District and the Pelham Education Support Personnel 197 
Association (PESPA) that calls for the following increases in salaries and benefits over the amount paid in the 198 
prior fiscal year at current staffing levels: 199 
 200 
Year  Estimated Increase 201 
2023-2024  $ 101,576 202 
2024-2025  $   93,072 203 
2025-2026  $   88,091 204 
 205 
And further to raise and appropriate the sum of One Hundred One Thousand, Five Hundred and 206 
Seventy-Six Dollars ($101,576) for the 2023-2024 fiscal year, representing the additional costs 207 
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attributable to the increase in salaries and benefits required by the new agreement that would be paid at 208 
current staffing levels? (Majority vote required). 209 
 210 
Mr. Gellar stated that he was happy that they could come to an amicable agreement. He noted that the 211 
agreement solves many of the concerns of the School Board. Mr. Gellar said that one of the resolved concerns 212 
was the ability to attract and retain qualified staff in the Pelham School District.  213 
 214 
Mr. Gellar agreed with Dr. McGee that both sides wanted to resolve the issues from both perspectives. Mr. 215 
Gellar noted that he supports the tentative agreement.  216 
 217 
Ms. Larson commented that she was glad to see the increase in wages. She pointed out that the lowest step 218 
was paying below $15 an hour, and 17-year-olds are making more than $15 an hour at fast food restaurants. 219 
She acknowledged that if the District wants to retain and attract teachers, they must provide a competitive 220 
salary.  221 
 222 

Mr. Gellar made a motion to accept the tentative agreement for the PESPA contract. Mr. Wilkerson seconded  223 
the motion. The motion passed (4-0-0) 224 
 225 
Roll Call: 226 
Tom Gellar  - Yes 227 
Darlene Greenwood - Yes 228 
Megan Larson  - Yes 229 
David Wilkerson  - Yes 230 
 231 
Mr. Gellar made a motion for the adoption of the modified Article 3 – PESPA Agreement. Mr. Wilkerson seconded  232 
the motion. The motion passed (4-0-0) 233 
 234 
Roll Call: 235 
Tom Gellar  - Yes 236 
Darlene Greenwood - Yes 237 
Megan Larson  - Yes 238 
David Wilkerson  - Yes 239 
 240 

Dr. McGee said that before negotiations, he had not worked closely with the people on the PESPA team. He 241 
stated that Donna Dailey and Nancy Haskins had done enormous work to get both sides to this point.   242 
 243 

c. FY2024 Warrant Articles: 244 
Business Administrator Deb Mahoney reviewed warrant article two – Operating Budget.  245 
 246 
Article Two – Operating Budget 247 
Shall the Pelham School District raise and appropriate as an operating budget, not including appropriations by 248 
special warrant articles and other appropriations voted separately, the amounts set forth on the budget 249 
posted with the warrant or as amended by vote of the first session of the annual School District Meeting, for 250 
the purposes set forth herein, totaling Forty-One Million, Ninety-Five Thousand, Sixty-Five dollars 251 
($41,095,065)?  252 
 253 
Should this article be defeated, the Default Budget shall be Thirty-Nine Million, Eight Hundred Seventy-Seven 254 
Thousand, Four Hundred and Six Dollars ($39,877,406), which is the same as last year, with certain 255 
adjustments required by previous action of the Pelham School District or by law; or the Pelham School Board 256 
may hold one Special Meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a Revised 257 
Operating Budget only. 258 
 259 
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Ms. Mahoney stated she provided the Board with the November 2, 2022, Default Budget calculation. Ms. 260 
Mahoney noted that there would be a couple of changes because she was going to review Salaries and 261 
Benefits. She also went through the FY2023 Budget and removed the PES Promethean Boards expenditure of 262 
$36,800.  263 
 264 
2024 Default General Fund Operating Budget  $37,965,866 $ (30,887) 265 
2024 Default Food Service Budget   $   1,153,675  $ (4,200) 266 
2024 Default Grants Fund Budget   $      705,865  $ -  267 
2024 Default Special Other Budget    $        52,000  $ -  268 
Total PSD 2024 Default Budget    $ 39,877,406 $ (35,087)   269 

 270 
Ms. Larson asked what made up the decrease in salary. Ms. Mahoney stated that each PEA position increase 271 
would have added to the budget, and each position reduction would have reduced the budget. She noted that 272 
the District had a number of reductions for FY2024, and according to the calculation requirements, they would 273 
also be applied to the Default Budget.  274 
 275 
Ms. Mahoney asked that the Board consider this article as written.  276 
 277 

Mr. Wilkerson made a motion to adopt the modified Article 2 – Operating Budget, as presented. Mr. Gellar 278 
seconded the motion. The motion passed (4-0-0) 279 
 280 
Roll Call: 281 
Tom Gellar  - Yes 282 
Darlene Greenwood - Yes 283 
Megan Larson  - Yes 284 
David Wilkerson  - Yes 285 
 286 
d. Math Performance: 287 

Dr. McGee stated that this presentation had to do with the starting line of the District's work in Mathematics. 288 
Dr. McGee said he would talk about the two measurements the District has in its Math goal. He commented 289 
that the statewide data had been released from testing last spring.  290 
 291 
Measurement 1: 292 
i. Dr. McGee stated that the goal is to improve the District's performance on the New Hampshire State 293 

Assessment System (SAS) math portion to be in the top five among our 12 Peer Districts. He noted that 294 
the Task Force identified the 12 Peer Districts and administered testing to Grades 3 - 8 in May of each 295 
school year. Dr. McGee provided the Board with a chart of the 12 Peer Districts and how they ranked from 296 
2018 through 2022.  297 

 298 
District   2018  2019  2021  2022 299 
Pelham   43 (9th)  46 (9th)  42 (6th)  37 (9th) 300 
New Hampshire  48  48  38  41 301 

 302 
ii. Dr. McGee commented that during the 2022 school year, the Pelham average was 37% at or above 303 

proficient. He noted that the District is currently ninth in relation to the Peer Districts. He pointed out that 304 
most Districts experienced a decline in the percent of proficiency. The District’s goal for the upcoming SAS 305 
administration is to be in the top five Peer Districts. Dr. McGee noted that as a comparison, Hampstead 306 
was fifth among the Peers Districts with 50% at or above proficient in 2022. The SAS indicates how 307 
proficient students are at Math, but it is not everything. Dr. McGee said he wants to ensure the District is 308 
ahead of the Peer Districts.  309 

 310 
 311 
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Measurement 2: 312 
i. Dr. McGee said that the District’s goal is to increase by 5% per year the number of students at Pelham 313 

High School whose SAT score is at the College Board benchmark of "college and career ready," a score of 314 
530 out of 800. All juniors in a public school in New Hampshire take the SAT as the state assessment.  315 
 316 

ii. Dr. McGee mentioned that the District found that 37% of the juniors are college and career ready, and he 317 
noted that this matched the percentage for the state of New Hampshire. Dr. McGee commented that this 318 
is an increase from 26% in 2020. He commented that the Pelham School District has caught up with the 319 
state of New Hampshire and surpassed the national average.  320 

 321 
Math Benchmark  2020  2021  2022 322 
Pelham   26%  41%  37% 323 
New Hampshire  43%  43%  37% 324 
United States  43%  35%  29% 325 
 326 
Ms. Larson pointed out that the District only counts the results from the SATs given in Pelham on the 327 
assessment day, and SATs taken elsewhere do not count toward the Math Performance.  328 
 329 
Action Items: 330 
Dr. Marandos highlighted a few things that are underway and some things that are coming up regarding the 331 
Math Task Force.  332 
 333 

i. Underway: 334 
a. Use of the tools in SAS to allow students to practice using the assessment and provide specific 335 

teacher feedback. Some modular assessments can be taken on the current curriculum.  336 
b. Increase professional development for teachers on instructional strategies to teach mathematics. She 337 

noted that this was mainly for PES.  338 
c. Review the current math program at Pelham Elementary for the FY2024 Budget. The next meeting is 339 

on Friday. 340 
 341 

ii. Starting with the 2023-24 School Year: 342 
a. The Math Task Force is adjusting the Accelerated Math in Grade 6 to allow for a high school-level 343 

Algebra I in Grade 8. 344 
b. If the Budget is successful, they will create a Math Coach position for PES that mirrors the Math 345 

Coach position at PMS. 346 
 347 
The Board temporarily recessed the meeting at 7:24 pm and returned at 7:28 pm. 348 
 349 
Dr. McGee suggested that the Board only address the Vendor and Payroll Manifest then adjourn the meeting.  350 

 351 
4. Housekeeping: 352 
a. Vendor and Payroll Manifests 353 

i. 309  $577,780.63 354 
ii. AP101922 $788,378.14 355 
iii. BFPMS28 $442,946.37 356 
iv. PAY309P $297,676.34 357 

 358 
Mr. Wilkerson made a motion to approve the Vendor and Payroll Manifests, as presented. Mr. Gellar seconded  359 
the motion. The motion passed (4-0-0) 360 
 361 
Roll Call: 362 
Tom Gellar  - Yes 363 
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Darlene Greenwood - Yes 364 
Megan Larson - Yes 365 
David Wilkerson  - Yes 366 

367 
5. Future Agenda Planning:368 
a. No Future Agenda Planning369 

370 
6. Future Meetings:371 
a. 11/16/2022 – 6:30 pm School Board Meeting @ PES Library 372 
b. 12/07/2022 – 6:30 pm School Board Meeting @ PES Library 373 

374 
7. Adjournment:375 
Mr. Wilkerson made a motion to adjourn the School Board Meeting at 7:28 pm. Mr. Gellar seconded the motion. 376 
The motion passed (4-0-0). 377 

378 
Roll Call: 379 
Tom Gellar - Yes 380 
Darlene Greenwood - Yes 381 
Megan Larson - Yes 382 
David Wilkerson  - Yes 383 

384 
385 
386 

Respectfully Submitted, 387 
Matthew Sullivan 388 
School Board Recording Secretary 389 

Return to Agenda
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PELHAM SCHOOL DISTRICT CALENDAR
2023 ANNUAL MEETING & ELECTION

OFFICIAL BALLOT DISTRICT (SB2)
1st Deliberative Session - Wednesday, February 8, 2023

Date Action Reference 
Friday, January 6, 2023 Deadline for Citizen Petition Bond Articles in 

excess of $100,000.
RSA 40:13, II-a (b)

Tuesday, January 10, 2023 Deadline to Post Notice of Budget Hearing and 
Post and Publish Notice of Bond Hearing.  
Note:  At least 7 days prior notice of bond 
hearing must be published in the newspaper.

RSA 40:13, II-a (a),
RSA 33:8-a

Tuesday, January 10, 2023 Deadline for other Citizens Petition Articles. RSA 40:13 II-a (b), 
RSA 197:6

Tuesday, January 10, 2023 Deadline to finalize CBAs. RSA 32:5-a
Tuesday, January 17, 2023 Supervisor of Checklist Posts Checklist.  

(Must contain notice of correction session).
RSA 671:15, 
RSA 669:5, 
RSA 654:26 and 27

Tuesday, January 17, 2023 Deadline for Public Hearing on School Board 
or Budget Committee’s proposed budget, and 
for Default Budget Presentation.

RSA 40:13, II-a (c)
and 40:13, XI(a)

Tuesday, January 17, 2023 Deadline for School Board Bond Hearing.  
If possible hearing should be within 15-60 day 
window required by RSA 33:8-a.  (On or after 
January 13 and on or before January 17, 2023).  
Also publish notice at least 7 days prior to 
hearing and post notice on or before January 10, 
2023.  If bond hearing is early, publish notice 
early.

RSA 40:13, II-a(c) 
and
RSA 33:8-a

Tuesday, January 24, 2023 Supervisor of Checklist Correction Session.  (7 
days prior notice must be published in newspaper 
or be posted in two (2) places, one of which shall 
be the District website, if one exists. RSA 
654:27).

RSA 671:15, 
RSA 669:5, and 
RSA 654:27

Wednesday, January 25, 2023 First Day of Filing Period for Candidates. RSA 671:19,
RSA 669:19

Thursday, January 26, 2023 Deadline for Budget Committee to deliver 
final budget to School Board.

RSA 40:13, II-b(c)

Monday, January 30, 2023 Post Warrant(s) and Budget for Session I and 
II (Deliberative and Election Warrants).

RSA 40:13, II-a(d)

Friday, February 3, 2023 Last Day of Filing Period For Candidates. RSA 671:19,
RSA 669:19

Wednesday February 8, 2023 Deliberative Session (Session I) RSA 40:13 III, IV
Tuesday, February 14, 2023 Supervisors of Checklist re-post Checklist.  

Must Contain Notice of all Correction Sessions.
RSA 671:15, 
RSA 669:5 and 
RSAs 654:26 and 27

Between 
March 1 and March 8, 2023

Supervisor of Checklist Checklist Correction 
Session.  (7 days prior notice must be published 
in newspaper or be posted in two (2) places, one 
of which shall be the District website, if one 
exists. (RSA 654:27).

RSA 671:15, 
RSA 669:5

Tuesday, March 7, 2023 Deadline for Annual Report with final budget 
and ballot questions.

RSA 40:13, II and
RSA 32:5, VII-a

Tuesday, March 14, 2023 District Voting (Session II) Budget/Bond 
Voting and Election Absentee Ballots 
Collected.  Residents May Register at the 
Polls.

RSA 40:13 VIII

Monday, April 3, 2023 Deadline for reports to DRA of meeting 
results.

RSA 21-J:34

Return to Agenda



Monthly Enrollment

Pelham School District

As of November 01, 2022
Enrollment

Grade Level
End of Year 21-

22 9/1/22 10/1/22 11/1/22
Change from 

10/1/22

Preschool 59 61 62 65 3

Kindergarten 87 98 98 97 -1

1 104 127 128 128 0

2 112 108 109 107 -2

3 121 110 110 109 -1

4 122 122 123 123 0

5 121 125 126 126 0

6 108 115 116 115 -1

7 132 107 108 108 0

8 140 133 132 131 -1

9 141 138 140 142 2

10 153 144 145 143 -2

11 142 152 153 149 -4

12 141 146 143 140 -3

PES Total 726 751 756 755 -1

PMS Total 380 355 356 354 -2

PHS Total 577 580 581 574 -7

PSD Total 1683 1,686 1,693 1,683 -10

Withdrawls 

School Grade Date Notes

PES K 10/4/22 Moved to TN

PES 2 10/13/22 Transfer to Gilmanton, NH

PES 2 10/31/22 Transfer to Lowell MA

PES 3 10/4/22 Moved to TN

PMS 6 10/17/22 Withdrawl back to Lowell Catholic

PMS 6 10/6/22 Withdrawl to homeschool

PMS 8 10/28/22 Moved

PHS 10 10/11/22 Withdrawl (Homeschool/VLACS)

PHS 10 August 2022 Summer transfer to homeschool

PHS 11 August 2022 Summer transfer to homeschool

PHS 11 August 2022 Summer transfer to homeschool

PHS 11 August 2022 Summer transfer to homeschool

PHS 11 10/14/22 Transfer to homeschool (PSAT enrollment)

PHS 12 August 2022 Summer transfer to homeschool

PHS 12 10/18/22 Drop Out - Absent > 15 days

PHS 12 10/18/22 Drop Out - Absent > 15 days (original YOG 2022)

New Students

School Grade Date Notes

PES PK 10/24/22 New enrollment to PK

PES PK 10/26/22 New enrollment to PK

PES PK 10/5/22 New enrollment to PK

PMS 6 10/11/22 New Enrollment from Lowell Catholic

PHS 9 10/13/22 New Enrollment Lowell Tech

PHS 9 10/7/22 New Enrollment from Lowell Catholic

Return to Agenda



PELHAM SCHOOL DISTRICT, SAU28 

Professional Nomination 

Academic Year:  2022-23 

School Board Meeting 11/16/2022 

POSITION  SALARY POSITION 
NAME LOCATION GRADE / STEP ASSIGNMENT 

Jacqueline Heaton PMS $56,734 (to be 
prorated for start 

date) 

Special Education 
Teacher 

Return to Agenda




